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1. Fair Access & Widening Participation at BU

In 2012, Bournemouth University (BU) launched our Vision & Values statement, BU2018: Creating, Sharing,
Inspiring. The vision states:

We will focus our investment in activity that raises aspirations in society to
engage in higher education and seek ways to ensure that the benefits are
clearly visible and quantifiable.

We will invest in outreach activity with schools and colleges, including amongst
young people at an early stage in their secondary education where
interventions have been proven to be effective in raising aspirations.

We will invest in financial support for those for whom affordability may be an
obstacle to studying at BU.

Sincethen we have been developing and strengthening our Widening Participation (WP) activities and
continue to refine our priorities for 2017-18 to cover the student lifecycleacross Access, Student Success and
Progression. We will redistribute our OFFA-countable expenditure across theseareas to meet the changing
needs and associated expectations of impacton target student populations (seesection 4).

BU’s strategic approach to the student lifecycleis outlined within this Fair Access Agreement (FAA) and will be
delivered through an annual Operational Plan,approved by the University Leadership Team. Our ultimate aim
is to embed all our WP activities within Faculties and Professional Services; removing the barriers faced by any
of our students is partof our normal daily activities. This is well supported within the institution with two key
distinguishingfactors:

Our pioneering Fair Access Research (FAR) project sees academics froma variety of disciplines working with
students, the Students’ Union at Bournemouth University (SUBU), student supportservices and Professional
Services widening participation practitioners to expand knowledge and improve practiceto better support
students across thewhole learningjourney. This research projecthas created a vibrantresearch culture
focusingon partnership and co-creation and the embedding of research and evaluation acrossour portfolio of
fairaccess activity. Weare sharing our way of working together for widening participation with the sector,
emphasisingthe importance of building partnerships for research toimprove practice, opportunities and
achievement for WP students.

Secondly, BU’s partnership with SUBU in developing and implementing the Fair Access Agreement was
established fromthe outset, with sabbatical officers and permanent SUBU staffsittingon the Fair Access
Agreement Management Group (FAAMG). This is an extension of the shared values both BU and SUBU havein
terms of the student experience.

1.1 Consultation with our Students

BU is committed to working with students. There are robustlinks with SUBU and we regularly consultthe
Students’ Union on widening participation andfair access matters. In addition, our Student Ambassadors
informour work in the area of Outreach.

SUBU have been instrumental in highlightingthe need for extra and co-curricularactivities to be included as
part of our activities relating to student success and retention, shapingand redesigningthe financial support
packages, enhancing how bursaryinformationispromoted to prospective students, and advocatingfor the
funding for additional BU bursariesto continue. SUBU staffare involvedinall FAAMG initiatives fromthe
outset both operationally and through sittingon WP research steeringcommittees. SUBU also specifically
consultwith students on WP matters and FAAMG ensures this feedback is captured inthe Fair Access
Agreement.
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The Fair Access Agreement is approved and endorsed by the FAAMG, University Leadership Team, Senate and
the Board. SUBU representatives are members of the FAAMG, Senate and the Board.

1.1.1 Statement from Students’ Union President

“SUBU are proud of the partnership we have with BU deliveringthe best student experience possibleatour
university. Within this partnership, weare most proud of the work we are doingto develop initiatives which
enhance access, retention, success and progression for non-traditional students.

“We believe that itis only through working together that we will ensurethat the HE experience works well for
everyone; regardless of background, age, disability, culture, raceor any other personal characteristic. This
ongoing collaborativeapproach to widening successful participationin HEis enabling us to develop ground -
breakingresearch and supportinitiatives across the whole student journey which we areconfident will ensure
that our students leave BU with the best possible options for their future. The partnered formationand
management of the Fair Access Agreement is fundamental to this achievement and we look forward to
working with BU to deliver its objectives.”

Chloe Schendel-Wilson, SUBU President.

1.2  Students included in this Agreement

This Access Agreement is for UK and non-UK EU students, commencing in 2017 on full time undergraduate
courses which aresubject to regulated undergraduate fees. The Agreement provides for the inclusion of NHS
students (dependent upon the outcomes of current consultation) and BU has taken steps to ensure our
preparedness for this eventuality includingresearch undertaken by the FAR project team with Edge Hill
University, exploring the impactof such proposals onfairaccess, particularly for mature students.

The University has set part-time fee levels below the threshold for inclusionintheFair Access Agreement.

however, as part-time students are ableto access all facilities and supportservices theyare part of a
stimulating, challengingand rewarding university experience as articulated in BU2018.
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2. Whole of Institution Approach

BU takes a long-term, whole of institution approach towideningaccess, student success and progression.BUis
well placed to do this through the on-going Fair Access Agreement Management Group which reports to the
University Leadership Team. The formation of the Centre for Excellencein Learning (CEL) provides further
opportunities for cross-institution initiatives in thearea of WP and fair access (FA), includingleading on key
areas ofimportance to WP such as inclusive curriculum.

BUWHOLE OF INSTITUTION APPROACH TO FAIR ACCESS AND WIDENING PARTICIPATION

ACCESS OVER-ARCHING THEMES
Monitoring and Evaluation
Equality and Diversity

Outreach to: d
Collaboration

e Primary
e Pre-16 young
learners
e 16-19
e Mature students
e Parents/carers
o Key Influencers
Contextual CEL
admissions Centre for Excellence in Learning
RETENTION
&
SUCCESS
AT THE HEART
INCLUSIVE CURRICULUM
PROGRESSION RETENTION &
SUCCESS
For example:
e Financial support
PROGRESSION e GROW@BU
e Extraand co-
For example: curricular activities
e Placement support e Clubs and
e Intemational mobility societies
e Financial Support e Student
Networks
CEL Themes e Student Award
e Student e PAL
engagement and co-
i STRATEGIC, LONG TERM APPROACH LT
o Employability and e Inspirational
work based leaming I teaching using
Vision from: technology
University Leadership Team (ULT) e Innovative
I assessment and
feedback

Implemented by:
Fair Access Agreement Management Group (FAAMG)
Chair: Head of CEL. Membership: SUBU President (or nominee); SUBU Head of Student
Engagement; Academic representative from each BU Faculty; Professional Services
representatives — Academic Services, Student Services, Finance & Performance,
Marketing & Communications; Equality & Diversity Adviser
Bursaries Implementation Group (BIG)
Chair: Student Support Manager. Membership: SUBU President (or nominee);
Representatives from Finance and Performance; Marketing & Communications;
Residential Services; Academic Services; Student Services

Figure 1: BU Whole of Institution Approach
In2015/16 BU extended the internal narrativetoinclude more widening participation targetgroups. This helps

us to achievea greater understanding of non-traditional applicants/students.Italso allows us to monitor
emerging trends inthe sector and meet specific OFFAand Government social mobility priorities. BU will
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continue to operate inthis manner, and whilsthistorically BUfocussed on WP HESA indicators, we will ensure
the groups listed below are included across our WP activity.

e Mature students - HESA benchmark over 21

e Additional learningneeds, includingthe proliferation of mental healthissues

e Students from low participation neighbourhoods

e NS-SEC 4-7 and NS-SEC 8 (unemployed) will be internally monitored and moving towards Acorn
categories 4 and 5

e Low income (<€16k, <£25k)

e Careexperienced, including students in sheltered housing and estranged students

e Young carers

e Blackand minority ethnic (BME) groups

e  White working class males

e Boys participationin higher education (understanding the gender gap)

e Firstgeneration infamilyto attend university

As the sector landscapechanges BU is committed to extending the target group narrative further to respondto
emerging sector trends and student needs.

2.1 Access

BU’s ambitions for access areto:

i Invest inyoung people and encourage their progression to HE through a successful outreach

programme.
ii. Look beyond examination results to identify academic potential and nurture talent.

BU will continueto enhance its outreach activities toraiseaspiration and opportunity by working with pupils
of all school ages in Dorsetand borderingareas. The programme remains dynamic,underpinned by principles
of on-going evaluation, improvement and impact measurement, as well as being responsiveto national
guidance, trends and local drivers.

= Ages 5-11:BU’s primary outreach programme raises awareness of the potential within the
educational journey,andis creatively designed to capture imaginations and inspire younger children.
BU’s key Primarytargets areyears 5 and 6.

= Ages 11-18:BUraises awareness and aspiration towards HEand contributes to young people’s
attainment in target schools, colleges and academies through a series of interventions, including
intensiveinitiatives such as residential summer schools and mentoring. Activities aretailored to
supportkey educational transition points.

= Key influencers:BU works with parents, carers, teachers and careers advisers to assistthem in their
roles of providinginformation, supportand guidanceto young people.

BU continues to work closely with the local and regional community to tackleeducational disadvantage
targeting local schools, colleges and academies with a high proportion of target groups including LPN and care-
experienced students. As our plans progress, we will takeadvantage of the HEFCE participation maps to help
focus our work. As an example of practice, the programme includes literacy, numeracyand STEM focused
activity.

BU is a member of the collaborative Higher Education Access Tracker Service (HEAT) which assists members in
the targeting, monitoringand evaluation of both individual and collaborative Fair Access activities.
Membership of the HEAT servicewill assistus in fully understanding patterns of participationinoutreach and
the effectiveness of different types and combinations of outreach. BU uses the HEAT databaseto record
outreach activityand can see where individuals have engaged in activities with more than one HEAT university.
Collectively this allows analysis of timingand combination of activities that show most impacton enrolment in
HE.
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BU introduced contextual data inits admissions processes in 2013. Recognisingthatexam results arenot the
soleindicator of potential, contextual data has allowed us to make offers to students falling within our WP
targets who may not have achieved our normal UCAS tariff points for entry. We continue to monitor the
effectiveness of contextualised admissionsand for2017-18 we will investigateadding further target groups.

2.2 Student Success
BU’s ambition for student success is to:

i Support learners from underrepresented groups to maximise their success

Student success is affected by so many factors, knowing for certain exactly which of our activities are making
the most impactis a complex matter. Many activities arealready embedded within Faculties and Student
Services, however we are committed to developing a better understandingof whatis most useful to our
students. At the time of writing, we are partway through a research project to understand the impactof:

e the impactof the financial supportprovided by BU;

e how BU canprovide a holistic package of student support to ensure the success of nichegroups, such
as Student Carers;

e the reasons why students, and particularly WP students, leave BU;

e whichsupportservices provided by BU are of most benefit to students from our WP target groups;
and

e whatour students perceive as ‘success’.

The projectis due to report in2016/17.As a resultthis research (and other FAR projects) we are runningour
first WP showcaseinJuly 2016 to raisethe profileand understanding of WP at BU and to highlightthe
outcomes of WP innovation funded projects. Further actions will form partof the Operational Plan.By
2017/18 we will havea much better understanding of where the Student Success proportion of funding should
be focused to make the mostimpactto our WP students.

2.3 Progression
BU’s ambition for progressionis that:
i BU graduates have the best employment opportunities regardless of background.

Sector research demonstrates that nationally thereis a gap between certain student groups post-employment,
for example blackand minority ethnic (BME) graduates and graduates with a disability. During2016/17 we will
continue our work to understand whether thisisalsothecaseatBU and what further actions can betaken to
level the playingfield;this will form partof the Operational Plan.

BU research demonstrates that placements are highly attractive to potential WP students. 100% of students at
BU have the option of a sandwich/long placementas well as other short placement opportunities,and there is
great emphasis on student mobility internationally. Ahigh proportion of our students do opt to take up a long
placement. Our partnerships with employers arekey and itis widely acknowledged that the inclusion ofa
placement within a programme of study is a huge advantagein gaining graduate employment by preparing
students for the workplaceas early career professionals. Wewill continueto develop our placement provision
andto address the identified barriers thatour WP students face in obtaininga good placement that will
enhance their career prospects and build social capital, increasing future mobility.

We will also continueto promote the benefits of further study and understand what additional support might

encourage WP students to stay on to Masters study following completion of their undergraduate degree.

2.4. Financial Support
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We retain our commitment to a suitablefinancial supportpackagefor under-represented groups for whom
affordability may be an obstacleto studying atBU. There is currently limited and inconclusiveresearch into the
impactbursaries haveon an individual’s propensity to study and upon their retention, and there is noneinthe
context of current fees and university costs. Itis predicted that bursaries will play a more significantrolethan
they have previously fora largenumber of students, with the abolition of maintenancegrants for 2016/17.

In 2015 the University’s Fees Board approved a change to BU Bursaries for 2016 entry moving to unlimited,
multi-year bursaries for all eligible students, due to the removal of the maintenance grant and recognition of
the proportion of our students who had received that grant. For 2017/18 the implications of NHS students
becoming eligiblefor our bursaries has been factored in.

The financial supportoffer was designed in conjunction with our Students’ Union (SUBU) sabbatical officers
and has been further refined based on student feedback.

Financial supportthrough hardship funding will continue. In particular, we will ensureitprovides supportto
students with mental health problems and Specific Learning Disabilities (SpLD) as the changes to Disabled
Students Allowance (DSA) and other funding for this group take hold.

Appendix 1 outlines the financial supportpackageavailableto 2017/18 entrants.

2.5 Monitoring, Evaluation and Impact Assessment

We arecommitted to increasingthelevel andintensity of fair access monitoringand evaluation to further
enhance our impactassessmentand evidenced based decision makingagenda. Evidence based in-year
evaluation and monitoringremains a key priority and will bea focus of the Operational Plan.In2015/16 the
Kirkpatrick Model was adopted as BU’s primary impactassessmentframework as itis the mechanismby which
OFFA monitor each university’s progress and impact. We apply this model to an extended range of BU’s WP
initiativesand activities. All WP/FAinnovation projects mustevaluate intended outcomes againstthis model
before funding approval is conferred.

Inaddition to the FAR body of longitudinal research, thereare three key pieces of evaluation underway which
will further enhance our work:

e the financial supportprovided by BU;

e the reasons why students, and particularly WP students, leave BU;

e understandingwhich supportservices provided by BU are of most benefit to students from our WP
target groups.

The closeworkingrelationship with SUBU will continue, and will help to ensure that evidence from WP
monitoringand impactassessmentcaptures the student voiceand accurately reflects the student experience.

Through 2016/17 we have a planned programme of WP research, analysis of data and impactof activities,
initiativesand innovation projects which will form partof the Operational Plan.Thesekey areas fittogether
within our cross-university, whole-of-institution approach toinformpolicy and practice, where to target niche
level resources and how to best effect change to achieveour stated targets.

2.6 Equality & Diversity

Bournemouth Universityis strongly committed to Equality and Diversity, and promotes this throughout all its
work with students, staff and the wider community. In our whole of institutionapproachtofairaccessand
student success (figure 1), equality and diversityis an overarchingtheme, emphasisingits importance.

In2017/18 Equality and Diversity will continueto have a dedicated flexiblesource of funding from which

timely events andinitiatives areundertaken ensuring responsiveness to the current student population profile
and national trends.
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BU will also continue our membership of Equality and Diversity equality charter marks and commitments, e.g.
Athena SWAN, Time to Change and Disabled Go. We will committo becoming a member of the ECU Race
charter to providea framework to further progress work inrelation to BME students.

The Equality and Diversity Steering group agree, monitor, evaluateand report on this work, which is made up
of representatives from all BU Faculties and Professional Services and SUBU, many of whom alsositon
FAAMG.

BU will undertake equality assessments where and when necessary to ensure any unintended adverse effects
of WP plans areminimised or removed. An Equality Assessment has been undertaken for this Fair Access

Agreement.

Further information about Equality work can be found at: www.bournemouth.ac.uk/diversity

3. BU Priorities

The University Leadership Team has undertaken a thorough review of targets and milestones to ensure they
reflect our ambitions acrossthestudent lifecycle. As such, there arefive statistical targets related to Access,
four for Success and one for Progression, reflecting the distribution of financial resources. We have set
challengingtargets and are committed to acting on the results of our robust monitoring and evaluation regime
to ensure lessons learntarecaptured and translateinto pragmatic methods, thus continually refiningour
practiceto meet suchstretching targets.

Inaddition to the existing eight statistical milestones, two new milestones are added to reflect the aspiration
to increase BME attainment which has been found to be lower than expected based on entry qualification (see
Appendix 2, section 2.1); and a target to reflect our continued desireto ensure students from all backgrounds
achievethe best possible employment outcomes. This lasttarget will be finalised onceinternal analysison the
Destination of Leavers from Higher Education survey has been completed.

During2016/17 we will undertake a programme of work to analyseinternal data and putplansinplaceto
address emerging trends specific to BU, which once known will be managed through the Operational Plan.We
will continue with the Initiatives Fund, which will enableflexibility, includingin-year responsiveness in activity
and delivery depending on the outcome of internal research. For example, the impact of multipledimensions
of disadvantage and what specificissues whiteworking class malesfacein gainingadmission, remainingatBU
andtheir success and progression,areinflightand may impactvarious activitiesand projects.

Targets and milestones areoutlined at Appendix 4.

3.1 Collaboration

Since 2015 the Universities of Portsmouth, Southampton, Southampton Solent, Winchester, Bournemouth and
Arts University Bournemouth have worked together inthe Southern Universities Network (SUN) as partof
HEFCE’s National Collaborative Outreach Networks initiative. Although HEFCE fundingis only until the end of
2016, all six partners have committed to maintainingand developingthe partnershipin2017 and beyond. The
partnership will work together to:

e Continueto provideoutreach opportunities for all stateschools inthe geographical region of Dorset,
Hampshireandthe Isle of Wight, promoting these via the SUN website

e Develop andextend collective projects which supportthe progression of students with
disabilities. This mayincludeworkingwith their parents, carers and advisers. Wewill drawon the
expertise of specialists within our universities and thoseworking in the field. We will also beguided
by students currently at university,incorporatingthem into activities so they can share experiences
with potential applicants

e Develop and promote wider understanding of the issues facing vulnerable children and young people
includingthecollaborative development of resources and interactions for specific groups in
partnership with local authoritiesand voluntary sector agencies
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e Arrange staff development for wideningparticipation practitioners acrossthe partnership, including
students involved in our work via their student unions or as ambassadors. Students will be actively
engaged in providingideas and feedback inrelation to outreach practiceand projects

e Sharepracticeand outreach to potential mature or part-time learners. Deliver collaborative
presentations to Access to HE students inlocal colleges

e Promote and supportthe progression of students from minority ethnic communities. We will work
with community groups to support and develop events and projects, with each university sharingits
networks and maximising opportunities for collaborative delivery

e Sharegood practicein evaluation, both interms of each partner’s activity and evaluating
collaborative projects. The use of HEAT and/or other trackingservices to evaluate the impact of
collaborativeactivity will be explored.

4. Financial Information

4.1 Fees

BU intends to chargethe fees indicated below for full time undergraduate students, subjectto no changein
the regulatory regime governing fee levels.This also applies to Bournemouth University franchised
programmes delivered through the University’s partner colleges (listed in Appendix 3). The fees will remainthe
same for students once they have enrolled.

Degree Programme Tuition fees for new Estimated number of Placement Year Fee
entrants 2017/18 entrants 2017/18

Honours Degree Fee £9,250 4,459 £790

Integrated Master’s £5,750 Subset of the above n/a

Degree — Masters year (MLit only: £5,500) when Level M is reached

only

Foundation Degree Fee £6,000 0 n/a

Direct Entry Placement £790 6 n/a

The University’s Fees Board reviews fees and makes the necessary recommendations for approval by the
University Board, normally 18 months in advance of them coming into effect. The Fees Board also oversees the
criteria for the award of scholarshipsand bursaries. Changes to policy arecommunicated to prospective and
current students ina timely and appropriatemanner and course fees (plus other fees/costs if applicable) are
included as part of the offer packto applicantsfortransparency.

4.2 BU Investment in Access, Success and Progression

The overall spend on access, student success and progressionis circa £8-9m per annum over the planned
period, reflecting a continued financial commitment that we have demonstrated inrecent years. Due to the
unlimited nature of our bursary provision, we have estimated spend conservatively and this could be higher.
This represents 26.2% in2017/18 and 27.2% in 2020/21 of higher fee income spent on access, student success

and progression.
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2017-18 Financial distribution across the
student lifecycle

14%

23%

S%V

@ Access

@ Student Success
56% M Progression

® Finacial Support

Figure 2: Distribution of funds to Access, Student Success, Progression and Financial Supportin 2017/18.

Should the monitoring and evaluation provide evidence to change, or if sector changes require it, we may
redirect funding from one theme to another whilstnotreducing the total expenditure. Where Student
Opportunity Fundingis reduced in the future, we will reduce expenditure proportionately across access,
student success and progression.

5. Provision of Information to Prospective Students

BU endeavours to provideclear,accurate, comprehensive and timely information to prospectiveand current
students on fees andfinancial supportand any other related information as may be deemed relevant. In
addition to the commitment to timely provision of information to prospectivestudents, we commit to sharing
data and information with UCAS and the Student Loans Company ina timely fashion.

The ‘askBU’ serviceis our ‘one stop shop’ forinformation and guidancefor incomingand current students. All
askBU advisorsaretrained to provideaccurateinformation on the rangeof financial supportavailableto
students and the Student Financial SupportTeam is anintegral partof the askBUservice. The Students’ Union
Advice Service also provides adviceon financial matters. Regular emails aresent to prospectivestudents to
keep them informed of the latestinformationandthe askBUserviceis actively engaged with social media
channels (Twitter and Facebook) to answer questions. Other communication channels includethe prospectus,
BU website, recruitment events andfairs,and open days.

6. Students Covered in Previous Access Agreements

The universityis committed to supporting continuing students through the remainder of their studies.
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APPENDIX 1 - BU BURSARIES

BU will offer unlimited bursaries to all eligible students through the Maintenance and CareLeavers’ Bursaries.

BU Maintenance Bursary
The BU Maintenance Bursary has two tiers,andis automatically allocated to all eligible students.

Eligible new students with a household income below £16,000 will receivea £3,500 bursary to supporttheir
learningandlivingcosts.£1,300in thefirstyear,and £1,100in the second and final years of study.

Eligible new students with a household income between £16,001 and £25,000, will receivea £3,000 bursary.
£1,000inthe first,second and final years of study.

The bursaryis notoffered duringa placement year. Students insevere financial hardship whilston placement
are supported through other means.

BU Care Leavers’ Bursary

The BU Care Leavers’ Bursaryis availabletoall eligible careleavers who have spent 3 months or more incare
withinthe last5years. They will receive £6,000 to support learningand livingcosts inthefirstyearat
university,and £5,000 in the second and final years of study.

Student Carers Bursary

A limited number of bursaries of an additional £600 per annum are offered to students who are carers. At BU a
careris defined as anyonewho cares, unpaid, for a family member who, due to illness, disability,a mental

health problem or an addiction, cannotcope without their support. The student carers bursaryispayableon
top of the BU MaintenanceBursary.

Full eligibility criteria is published on the BU Website.
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APPENDIX 2 — PERFORMANCE REVIEW

2.1 BME Comparison of Degree Outcome

DEGREE AWARD CLASSIFICATION
Percentage of Home first degree qualifiers gaining a 1st or 2:1 degree by year of qualification.

UNIVERSITY SUMMARY Total BME Non-BME A (BME-Non-BME)
12/13 13/14 14/15 12/13 13/14 14/15 12/13 13/14 14/15 12/13 13/14 14/15
Qualifiers 2624 2708 2493 237 266 290 2387 2442 2203
1stor 2:1 1897 2088 1963 136 176 183 1761 1912 1780
Other Classification 727 620 530 101 90 107 626 530 423
% 1st or 2:1 72.29% 77.10% 78.74%| 57.38% 66.17% 63.10% | 73.77% 78.30% 80.80% | 16.39% 12.13% 17.70%
% Other Classification 27.71% 22.90% 21.26% | 42.62% 33.83% 36.90% | 26.23% 21.70% 19.20%
Home Graduates First Degree Classification
100% — —
0% |— —_
20% | —
70%
g 0%
&
b 50%
3 a0
=
30%
20%
10%
0%

12/13

13,14
Total

14/15

12/13

13/14
BME

1415

12/13

13/14
Non-BME

14/15

% Other Classification

27 7 1%

22 90%

21.26%

42 62%

33.83%

3690%

26.23%

21.70%

19.20%

% Istor 2:1

T2.25%

F7A10%

TR T 4%

57.38%

66.17%

63.10%

T3TTH

FB30%

80.80%
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2.2 Review of BU Performance: HESA Indicators

Young Full-time
Undergraduate Entrants HESA Performance Indicators
(HESA PI Table 1b)

BU
Data

Academic Year of Entry | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16

Low Participation
Neighbourhoods

Bournemouth University 9.9% 9.9% 10.3% 10.6% 10.2%

Location Adjusted Benchmark 10.8% 11.4% 10.9% 11.6%

Difference - BU/Location

- 0, - 0, - 0, - 0,
Adjusted Benchmark 0.9% 1.5% 0.6% 1.0%

UK 10.5% 11.1% 11.1% 11.6%

Difference - BU/UK -0.6% -1.2% -0.8% -1.0%

Young Full-time
Undergraduate Entrants HESA Performance Indicators
(HESA PI Table 1b)

BU
Data

National Statistics Socio-

Economic Classification 4-7 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16

Bournemouth University 29.8% 31.2% 30.4% 31.6% 26.4%

Location Adjusted Benchmark 32.3% 34.3% 34.1% 37.9%

Difference - BU/Location

- 0, - 0, - 0, - 0,
Adjusted Benchmark 2.5% 3.1% 3:1% 6.3%

UK 31.2% 32.7% 33.0% 33.4%

Difference - BU/UK -1.4% -1.5% -2.6% -1.8%

HESA Performance Indicators

State Schools and Colleges 2011-12 | 2012-13 | 2013-14 | 2014-15

Bournemouth University 93.0% 93.4% 94.1% 93.4%

Location Adjusted Benchmark 91.5% 91.9% 91.9% 92.3%

Difference - BU/Location

Adjusted Benchmark 1.5% 1.5% 2.2% 1.1%
UK 89.3% 89.5% 89.9% 90.0%
Difference - BU/UK 3.7% 3.9% 4.2% 3.4%
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Mature Full Time

Undergraduate Entrants HESA Performance Indicators BU
from LPN Data
(All Undergraduate)
(HESA PI Table 2a) 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16
Bournemouth University 10.6% 13.6% 9.6% 12.5% 11.1%
Benchmark 11.0% 12.9% 11.9% 12.3%
Difference - BU/Benchmark -0.4% 0.7% -2.3% 0.2%
UK 11.0% 11.7% 11.9% 12.8%
Difference - BU/UK -0.4% 1.9% -2.3% -0.3%
Full-time Undergraduates . BU
(HESA PI Table 7) HESA Performance Indicators Data
Students in receipt of DSA 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16
Bournemouth University 10.0% 10.1% 10.0% 10.4% 8.4%
Benchmark 5.8% 6.3% 6.5% 6.7%
Difference - BU/Benchmark 4.2% 3.8% 3.5% 3.7%
UK 5.9% 6.5% 6.8% 7.0%
Difference - BU/UK 4.1% 3.6% 3.2% 3.4%
Young Entrants from LPN - BU
No longer in HE (HESA PI HESA Performance Indicators Data
Table 3b)
2015-

2010-11 | 2011-12 | 2012-13 | 2014-15 2016
Bournemouth University 8.2% 7.1% 7.2% 8.9% 9.1%
Benchmark 9.0% 9.0% 7.8% 8.3%
Difference - BU/Benchmark -0.8% -1.9% -0.6% 0.6%
UK 8.8% 7.9% 7.7% 8.2%
Difference - BU/UK -0.6% -0.8% -0.5% 0.7%
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APPENDIX 3 — PARTNER COLLEGES

BU works with a number of partners who deliver BU Awards under the Franchiseand Validation partnership
models. Both models lead to a BU award, however, students on franchised programmes areenrolled as BU
students, and therefore come under our Access Agreement. Students on BU validated courses areenrolled
with the College deliveringthe course,and therefore itis the College who will setthe fees and the support for
those students.

Only BU students are included under this Fair Access Agreement whether their courseis delivered at one of

the University Campuses or through a franchisearrangementat one of our Partner Colleges . WhilstPartners
may change from time to time, access and student success measures apply toall BUstudents. BU expects to
have franchised provisionin2017/18 with the following partners:

. Bournemouth and Poole College
. Kingston Maurward College
= Wiltshire College Salisbury

BU Partners will chargefees as per the tablein Section 4.1 of the Access Agreement. The Honours Degree
Programme fee is £9,250 and Foundation Degree Programme fee is £6,000.
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APPENDIX4 — TARGETS & MILESTONES

The University Leadership Team has undertaken a thorough review of targets and milestones to ensure they reflect our ambitions across thestudent lifecycle. We have set
challengingtargets and are committed to actingon the results of our robust monitoring and evaluation regime to ens ure lessons learntarecaptured. With the removal of
NS-SEC as a measure nationally, we have elected to use Acorn as a measure for low socio-economic status because enrolment of students from this WP target group has
been our most challenging goal. Acornis usedin contextualised admissions anditis anticipated this link between applicantand studentwill provide helpful insights for

future monitoringand interventions.

Milestone/ | b eceription Base-line | Base-line | 5516.17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Commentary
target type year data
Increase % of applications from The purpose of this target remains
studentsin Low Participation unchanged. LPN is calculated using Polar 2.
Access Neighbourhoods (LPN), by 2013/14 | 10.95% 12% 12.25% | 12.3% 12.35% 12.4% During 2016/17 we willremodel and update
increased number of outreach this target using Polar 3 methodology. This
interventions outlined inBU's targetwill be achieved through targeted
AA. outreach.
The purpose of this target remains
Increase enrolments of LPN unchanged. LPNis calculated using Polar 2.
students through active During 2016/17 we willremodel and update
Access engagementduringthe 2013/14 8.36% 9% 9.2% 9.4% 9.8% 10.0% this target using Polar 3 methodology. This
applicationcycleand other targetwill be achieved through targeted
measures. outreachandthe use ofcontextual datain
admissions
Increase the enrolments of
entrants from Acorn
categories4and5.
The baselineis afour-yearaverage (2012/13
Access (Acorn is a geodemographic dvear | seo1% | MW 2701% | 2801% | 29.01% | 30.01% | 1©2015/16) which providesa robust platform
segmentation of the UK’s average target avoidingannual fluctuation.
population; categories4 and 5are
used in contextualised admissions
and identifies low socio-economic
areas ofthe country)
Milestone/ | 1 ription Base-line | Base-line | 0 0 17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Commentary
target type year data
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To maintainenrolmentrates

Whilst monitoringthis group of students the
universitywillfocus on the trend of

Access forstudents with disabilities 2013-14 7.42% 7.42% 7.42% 7.42% 7.42% 7.42% enrolments overthe period, allowing for
’ annual anomalies and external factors
influencing students.
This targetaligns BU's support for care leavers
Increase the number of new Other through the combination of outreach and
entrantenrolments from care- | (please providing a contextual admission offer where
Access experienced students (any give 31 28 37 20 42 48 relevant. Onlyentrants (Level C) willbe
durationof care experience) detailsin | students counted. NHS students have beenincludedin
from all programme types, full | Descriptio this target for the baseline figure and years
and parttime. n column) 2017-18 onwards. 2016-17is a lower figure as
itrefersto non-NHSstudents only.
The continuation of Acorn
category4and5students will
improve culminatingina rate
the same orbetterthan the Other
whole student body (currently | (please The.baselineyearand figure willbe confirmed
89.75%). give new duri r?g 201.6-17 to ensgre adeq u.ate
Success detailsin TBC target TBC TBC TBC TBC consideration can be givento this new
(Acorn is a geodemographic Descriptio indicato.ra nd ensureitis setata stretching
segmentation of the UK’s n column) and achievable level.
population; categories4 and 5are
used in contextualised admissions
and identifies low socio-economic
areas ofthe country)
Whilst monitoringthis group of students the
universitywillfocus on the trend of
The continuation of disabled enrol _ments andretention o_verthe period,
students will improve aIIowmg foranr_1ua| anomaliesand external _
Success culminatingina ratethesame | 2014-15 | 86.58% | | - §7.85% | 8sds% | 89.12% | so7sy | actorsinfluendngstudents. DSA students wil
orbetterthanthe whole target notbe con5|dered|n|solat|onan.d thg
student body (currently pr‘ogra.mme to |mprove the continuation rates
89.75%). will drilldown to niche level to account for
the numberand combination of other WP
indicators that DSA students also hold.
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The continuationrate of LPN
students will improve
culminatingina ratethe same

new

Non-continuation rates are monitored
internallythrough Academic Standards
Committee. This target will seek to improve
continuation rates by considering LPN with

Success better thanthe whol 2014-15 86.95% ¢ ¢ 88.07% 88.63% 89.19% 89.75% otherrelevant multiple indicators of WP, as
g{udeenii)odar}cu?r‘évntT € aree determined by ourinternal data analysis. LPN
89.75%) y y is calculated usingPolar 2. During 2016/17 we
R will remodel and update this target using
Polar3 methodology.
This isalong termtarget. The targets quoted
Other here establish the trajectory towards this long
Increase BME students' ( IeZse term goalandareset to halve theinitial gap
attainment of ouod desrees in Fi)ve new within the planned period. The target will
Success Haint good deg gve | 62.22% 64.15% | 66.07% | 68.00% | 69.92% | continuebeyond2020-21to achievethe full
line with expectations for detailsin target . . .
. . . . 0 .
lificat ¢ b ¢ 4% difference. The target milestoneswill start
quafifications on entry. eSICFIpIO modestlyandgain momentum as BU can
n column) influence anincreasing number of years of
the BME student's journeywith us.
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Milestone/ Lo Base-line Base-line
Description 2016-17 2017-18 2018-19 2019-20 2020-21 Commentary
target type year data
Other
gu ;retntl.zlln\i.e;tlgatlhf.gD.LHE (Please Targetto be confirmed, inconjunction with
Progression faacjdclzl V‘\e/rI;;tude:ai?clslactI;SLl;ei; glevfailsin TBC :aerwet TBC TBC TBC TBC OFFA, following the planned programme of
-ed by S & WP DLHE analysisin 2016-17
gaininggraduate employment. | Descriptio
n column)
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